
Consulting Agency        Research group                Advertising Agency    IT services
Outsourcing company   Management company   Design Studio              WEB - Studio

      SBS      SBS      SBS
Success Business Solutions
International Agency

Moscow +7 499 404 1669

London +44 20 351 469 78

Increase

What do you get using our services:
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 Effective cost control
 Improving the quality and performance
 Reduced contractual risk
 Stabilizing demand for the product
 Projects to increase business revenue
 Business expansion projects
 Increase value of the company
 Analysis of business opportunities
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Our services

in profits



Increase in profits

 Our company provides a range of services aimed at increasing company profits.
When performing services, we are guided by the most efficient methods of obtaining and analyzing
information, develop and implement solutions with no risks, develop a complete set of documents, fulfill 
obligations in contractual terms and guarantee the quality of rendered services. Maintaining the confidentiality 
of the commercial and legal information at any level of interaction is guaranteed by the contract. We always 
recommend our clients to pay attention to the system performance of the company and offer comprehensive 
solutions. If you decide to increase the profitability and economic efficiency of their business, then we are ready
to implement any tasks to achieve desired goals.

Optimization
 The structuring of costs and their optimization is one of the main objectives of the budget management in 
our company. Selecting the optimal scheme of monitoring and control of costs is essential to approach the 
problem comprehensively. It is caused by many interdependent factors debugging of business processes. It is 
important to consider not only the areas of legislative requirements and optimization opportunities, but also a 
number of internal processes. For our clients we recommend a comprehensive form of tactical and strategic 
package of the following areas: Selection of efficient schemes of taxation; Description and debug business 
processes; Formation of internal quality policy; the Establishment of the personnel management system 
focused on results; Drafting of contracts of any nature that protects the company from unforeseen and 
extraordinary expenses; the Use of modern systems of outstaffing. 

 This package covers the basics of an effective management system of production processes,
and its immediate implementation is an indispensable tool for effective and predictable management.
If you order this set, our company will be able to increase the efficiency of performance.

Stabilization
 Stabilization of demand is one of the main problems in the management of the company. To achieve
planned performance requires a systematic approach and the consideration of a number of tasks. For our clients 
we recommend a comprehensive form of tactical and strategic package of the following areas: Competitive 
analysis, Incentive Program marketing; loyalty System.
      This package covers the basics of creating an effective system of stabilization of income, which
is an indispensable tool for effective and predictable management.

Development
 For decision-making about the development business you must choose what type of development you 
are considering, e.g. : Expansion of activity; Expansion into new markets; Mergers and acquisitions.
 The extension activities. There are several different approaches for new types of services formation,
for example: on an existing logistical base, the opening of new production areas, the use of ineffective areas,
the expansion of staff with low workload and so on. We encourage our clients to explore new opportunities 
potential of their companies.
 Access to new markets. The feasibility of competing in new markets occurs when any of the factors:
the overflow of the existing market, a free zone with attractive demand potential, the high potential
of the positive dynamics of profitability in comparison with competitors. In the formation of the package
we develop the most effective scheme of implementation of the product, which may include analysis
of logistics, methods of development, points of sale and more. In addition, the development of international 
trade contributes to the growth of sales. It is important to consider the legal regulations and emerging risks while
designing export relationships.
 Mergers and acquisitions - one of the methods of growth, which are used since the 80-ies of the last 
century. The main motives for these actions are: Synergistic effect; Improved quality management; Tax 
motives; Diversification of production; Difference in the market price of the company and the cost of its 
replacement; Difference between the liquidation and the current market value; Personal motives.
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