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KoHcaaTuHroBbIe YCJIYrd U POABHKECHUE OPTraHU3 AU

KoHcanTuHroBsle yciayrn HampaBi€Hbl Ha KOMIUIEKC AaHAIMTUYECKMX paloT, IEeNeBbIX
UCCIIeIOBAaHUN, COCTaBJICHMS IPOTHO30B, IMOArOTOBKY PEKOMEHJAIMI WM pa3paboTKy
TOTOBBIX pEIIEHUH A pa3BuTHs Ou3Heca wiM ero auBepcudukanuu. Ilo pesymbraram
BBITMIOJIHEHHBIX pab0T BO3MOXKHA pealu3alnus LEeNeBON TOMJICPKKHA U TPOJBUKEHHUS.
AKTyaJlbHOCTb KOHCAJITHHIOBBIX YCIYI BBICOKA JJI NPENIPUATHN B COCTOSIHMM KPHU3HUCA,
pPa3BUTUU HOBBIX PBIHKOB, pAacCIUIMPEHUH JACATCIBHOCTH, ONTUMU3ALMMU IIPOLIECCOB,
CHIKEHUU U3JEPKEK, [IOUCKE TEXHOJIOTUM U NTaPTHEPOB VIS YIyUYLICHUS 0Ka3aTeNeH.

Yernyrd KOMITIEKCHOTO HJIM TOYEYHOTO TPOJBIKCHHSI — 3TO pabora MpoeCCHOHAIIOB,
HNOHSATHBIN MPOTHO3, TAPAHTUPOBAHHBIN PE3YIbTAT, pab0oTa 3aKOHUYEHHAsI TOYHO B CPOK.

KoMIu1eKCHBIH MOJAX0 M TAPAHTHPOBAHHBIN pPe3yJibTaT

[ToBbIIaeM KOHKYPEHTOCIIOCOOHOCTh OpraHU3alluii, HAaXOJUM pEIICHUs, YIydIllaeM
1[eJIeBble OM3HEC-ToKa3aTelld, BHEAPSIEM COBPEMEHHBIC METOJIUKHA M TEXHOJIOTHH, CO3JaéM
pOCT y3HaBaeMOCTH OpeH/a. [0TOBBIM MpoeKTaM MOKEM OKa3aTh MPOJBIKEHUE B 001aCTAX
B2B, B2G, B2C, GR, noncke HHBECTUIIMOHHBIX TPYII U YaCTHBIX HHBECTOPOB.

O} PeKTUBHOCTh HAIIMX METOAMK, CUCTEMbl aHAJIWTUKHU, MAPKETHUHIOBBIX HCCIIEI0BAaHUM,
BBICTpAMBaHUsl OM3HEC-TIPOIECCOB, BHEAPEHHS KOMIUIEKCAa WH(POPMAMOHHBIX PadoT, JaéT
rapaHTUPOBAHHBINA PE3YJIBTAT.

3a roapl paboThI PeaTM30BaHbI MPOEKTHI TSl pa3HBIX CETMEHTOB PbIHKA B Poccun u B Mupe.
VYenemno COTPYIHHUYAEM c Oou3HeCcoM, 00111eCTBEHHBIMU OpraHu3alusIMu,
MEXIYHAPOIHBIMU U TOCYIApCTBEHHBIMU CTPYKTYPaMHU.

Komanaa u mapTHépbl

Hama komanna uMeeT MHOTOJETHHH OMBIT B IIEJIEBBIX paboTax, CTaTyC OSKCIEpPTOB
B POCCHHMCKMX U MEXAYHApOJHBIX OpraHU3alUsaX, ONBIT paboThl B  BEAYIINX
MEXAYHApOAHbIX KoMmmaHusax, BIG4, omelT SKCHepTHOTO KOHCYJIBTUPOBAHHS — psaa

MPaBUTEILCTB U Opranu3anuii no kourpakram OOH.

UieHpl KOMaHJIbl MIOCTOSHHO YYaCTBYIOT B MEKIYHAapOJHBIX M PErMOHAJIBHBIX IPOCKTaX,
MEXIyHapOJHBIX CHCTEMaX IOBBIIICHUS KBaJIM(UKAIMK, y3HAIOT HOBEHIIME, B BEIYIIMX
MEXIyHApOJHBIX MHCTUTYTaX U OpPraHU3alMsIX, a TaKKe B MEPeJOBbIX 00pa30BaTeIbHbBIX
opranuzanusax ypoBHs TOII-10 B MUpoOBBIX pelTHHTaX.

Jlunensun, cepTU(MKATBI, CTaTyChl W JPYrHE€ JOKYMEHTHI IPHBICYEHHBIX K IIPOEKTY
HKCIIEPTOB MBI MPEIOCTABIISAEM I10 3aMIPOCy UM B COOTBETCTBHH C TPEOOBAHUEM 3aKOHA.

boicTphlil cTapT padoT 1 KOMaHAa NPOPeCcCUOHAIOB

3amyckaeM paboThl B caMble KOPOTKHE CPOKH, €CIIM MpefocTaBlieHo: TexHuueckoe 3ajjaHue,
®opMa (GUHANTBHOTO OTYETa MM MPUMEP KOHKPETHOTO pe3ylbTara, BO3MOXKHOCTH lIpsimoit
3aKynkd. [OCyIapCTBEHHBIM OpPraHM3alUsM, C PACHpPEICTCHHBIM TOJOBBIM OIOHKETOM,
HalIeM pelIeHns U1 BO3MOXKHOCTH pean3aliu YCIyT, €CIM OTCYTCTBYET CTaTbhsl pacX0OA0B.

Yeayru KOHCAJTHHIA U pa3pad0TKU MPOCKTOB

HlIar 1. [lonysaem 3amanue B cBoOomHOM (opme 3aka3uuka. YTOuHseM 00BEM paldoT,
MepeYeHb UCXOIHBIX JAHHBIX, PECYPCHBIE 0a3bl, IITYOUHY YKCIEPTHU3HI.

Iar 2. 3akirouaem J0roBop Ha CPOK OT OJHOIO JIO IATH JAHEH. PaGoyas rpymma cooupaer
HUCXOAHBIC MOAaHHBIC W OLNCHUBACT HUX COOTBCTCTBUC 3aa4C, KOHKPCTU3HUPYHOTCA
dopMBI  OTYETHOCTH © pabOT, OIEHMBAaeTCS (PPOHT HEYYTEHHBIX padoT,
COIVIACOBBIBAIOTCS MapaMeTphl (PUHAIBHOTO MpEAMEeTa J0TOBOpa, CPOKOB, 3TAIOB
OTLIAThI, PACCYUTHIBACTCS (PpUHANBHAS CTOMMOCTB paboT.

IIar 3. 3axarouaemM 0CHOBHOM JOTOBOP Ha OKa3aHWE KOHCAJITHHIOBBIX yeiyr [Tocie ciauu
paboT W B3aMMOpaACUETOB INpeIUIaracM peaau3aluio APYruX HEOOXOAMMBIX YCIYT,
JUISL IOCTHO>KEHUS] KOHEUHO 1enn 3aka3urka, 1o pe3yabTraTaM IMPOBEICHHbBIX padoT.

Yeayru 1Ji npojBHUKeHUsI KOMIIAHMU, TOBAPOB U YCJIYT

Ilar 1. [lonygaem 3amanue B cBoOoaHOM (hopme 3akazunka. YTOUHsIEM 1iesin, 00beM padorT,
HUCXOJHBIC JAHHBIC U JPYTHUC UMCIOIINECA MaTCPUAJIbI.

Iar 2. 3axkmrouaem morosop Ha Pa3pabGoTky Texuudeckoro saganusi. OueHuUBaeM (QpPOHT
HEYYTEHHBIX pPalOT, COTIacoBhIBaEM KOHEUHBIE TMapameTphl. llo wroram paboT
PACCUUTHIBACTCA CTOMMOCTD U CPOK BBITIOJTHCHUA pa60T.

lar 3. 3akmouaeM OCHOBHOMU AOTOBOp Ha Oaze YTBCPKACHHOTO TEXHUYCCKOI'O 3aJlaHUsA
u (I)OpM caaqyu pa60T. Ilocne cpaum pa60T U B3aMMOpPACUCTOB IMpcajiaracm
pcain3anuro Apyrux HCO6X0,[[I/IMBIX YCIIYT WA ayTCOPCUHT HAITPABJICHUA.

CTouMOCTD YCJIYI M B3AaUMOPACYETHI

CTOMMOCTD YCIIYT 3aBUCHT OT CJIOXKHOCTH 3aj1ad, PErHOHA paboThl, yPOBHS M KOJIWYECTBA
JKCIEPTOB, HEOOXOIMMBIX HMH(POPMALMOHHBIX 0a3. B cpaBHEHUM C OTIEIbHBIMU
PBIHOYHBIMHU yCIIyraMu, Kak mnpaBmio, Huxke Ha 10-30% BBUIY KOMIUIEKCHOW pabOTHI.
B3anmMopacueTsl BOZMOKHBI Yepe3 KOMITAaHUH U OaHKHU pa3IMYHBIX JIOKAIIUH.
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3akazuuk: [IpaBuTenbCTBEHHBICE  CTPYKTYphl  psiia  cTpaH. 3amada:  AHanus
3aKOHOJATEIbCTBA JUIsl PAa3BUTHUS TOPIOBBIX BO3MOXKHOCTEH M KOPUIOPOB OCCHOUIIMHHOMN
TOPrOBIM C JPYTMMH LEJIEBBIMU CTPAaHAMU WIM MEXAYHAPOJHBIMH OOBEIUHEHUSIMU.
PaGorpl: AHanu3 3aKOHOJATENbCTBA, PEIVIAMEHTUPYIOIIMX JOKYMEHTOB W HMHBIX
HOPMAaTHBHBIX aKTOB B LIeJIeBOM fopuanyeckoM nosne. Cpok padot: 3-6 mecsies. Pe3yabrar:
OT4eT O BBISBICHHBIX KPUTUYECKMX HECOOTBETCTBUSX, PEKOMEHIALMU 10 H3MEHEHHUSM.
VYBenuueHue 1eaeBoro TOproBoro 000poTa rnocjie ycTpaHeHus HECOOTBETCTBHM.

3aka3uuk: busHec M3 paszHBIX cdep, BBIXOJAMMN Ha MEXIYHapOIHOE COTPYIHUYECTBO.
3agaya | OLEHUTb PUCKH, MOATOTOBUTH JIOKYMEHTHI, YAYYIIUTh MO3MLHUH IO CHAEJKE.
PaGorbl: BcecTopoHHMII aHamM3 pPHUCKOB, MOATOTOBKAa NOPT(HEns TOKYMEHTOB, aHAIU3
U TOAJepKKAa MEPEroBOpPOB € MapTHEPAMU M COMYTCTBYIOLUIUMH OpPraHU3aLUsAMH, ApYyrue
nesneBbie paboTel. Cpok pador: 2-4 mecsua. Pesyabrar: Bpixon Ha Oe30MacHyIo CHETKY,
yITydIIeHHe MO3UIHH.

3aka3uuk: PalloHHbIE aIMUHHCTpAIMK B pa3HBIX CTpaHax. 3agaya. AHaJIN3 BO3MOXKHOCTEH
HKOHOMHYECKOTO pa3BUTHUs pernoHa. Padorsl: MHdpacTpykTypHBIif aHamu3 paiioHa, OllEHKa
NEPCHEKTUBHBIX HAalpaBlIeHUH, pa3paboTKa TOPOXKHBIX KapT MO PsJIy HarpaBICHUM.
Cpoxk pabot: 2-4 mecsina. Pe3yabTaT: AHATUTHYECKUNA OTYET MO paboTraM, OM3HEC — TIaHBI
1o HanOoJiee BHITOAHBIM PEIICHUSM BO3MOKHBIM K pealli3alui, KOHCYIbTHPOBAHHUE.

3aka3umk: Biazgenern TEXHOJOTMM U OIBITHOIO IPOM3BOACTBA. 3ajaya. IMOMCK J10JIEBOTO
MHBECTOPA, OpraHU3alys KOHTPAKTOB HAa HOBOM pBIHKE cObITa. PadoThI: aHanmu3 Mpoekra,
IIOJITOTOBKA  TOKyMEHTOB, II€PErOBOPBI, IOPUIMYECKUE KOHCYIbTALUU, OpraHU3alus
MexayHapoaHol 1uomanku. Cpok pador: /7 Mmecsues. Pe3ysabrar. HaiileHbl UHBECTOPBI,
MOJrOTOBJICH TMOPTQENb TOKYMEHTOB IPOEKTa, MPOBEAEHBI IEPETOBOPHI M JIOCTUT'HYTHI
MEMOpPAHJIyMbl Ha KpPYIHbIE TOCYIAapPCTBEHHbIE KOHTpPAKTHI (cTpaHbl OxHOU AMepukn),
OpraHM30BaHa BCTPeya BJIAJAEIbIIa TEXHOJIOT U Ha IJIOLA/IKE CO BCEMH YYaCTHUKAMH.

3aka3zuuk: Pa3zpa®oTumku  pa3nuyHBIX ~ TpOeKkToB. 3amaya: Halitu  wmHBecTOpA.
PaGorbl: AHanmu3 MpoeKTa, MOArOTOBKAa OM3HEC — IUIaHa, EPEroBOPHI C MOTCHIUATBLHBIMU
WHBECTOpaMH, 1Mo TpeOyemoMy peruony wimm myrny. Cpok pador: or 2 mo 12 mecsues.
PesyabTar: Opranusanus neperoBopoB CTOPOH Ui (PUHATBHBIX COIVIACOBAHUM CHIEIKH.

3aka3umk: busnecsl B cdepe oOcmyxnBaHus, TOpropiu. 3aaadya: Poct KIMEHTOB U Mpoiax.
Paborpl: MapKkeTUHIOBBIM aHaNM3, LENeBble YCAYrd MPOJABMKEHUS, ONTHUMH3ALMS
cymectByromux pemennii, CRM, oOydeHrne pyKOBOJHUTENICH W MEHEIKEPOB TIO MPOIaXKaM.
Cpok pador: or 2 n0 6 MecsmeB. Pe3yabrar. PocT KIMEHTCKOrO IMOTOKAa W BO3BpaTa,
YIIydLIEeHUH Moka3aTesnel mpoJaK, METPUKH Ui KOHTPOJISI CUTYalluH, HOBbIE IJIOIIAKH.

| IpaxTHueckue MpUMepPHI 0 PA3HBIM HAIPABJICHHIM

3akazumk: HMuBecrop. 3amaua: Cozgare WUrpy, TEMaTHUYECKHUH CIIEHApUi, YHUKAJIbHBIN
qu3aiiH. JlaTe TPOTHO3bI MO JIydlled WHBECTHUIMOHHOW pealn3alvy JUlsl IEPBUYHOIO
peleHusi — KOMIIBIOTEpHOE, KOHCOJIbHOE WM MoOuibHOe. Padorwl: Ananu3 3anau,
pa3paboTKa U COITIacOBaHME CLIEHAPHBIX PEIICHUI W Iu3aifHa; OIIEHKAa CTOMMOCTH PELICHUN
no mIyOuMHe aeTanu3anuy, o0beMy JOKaluil U ¢opme peanu3aliy; MPOTHO3 BO3Bpara
WHBECTUIUM, pacyeT CTOMMOCTH M CPOKOB pEaIM3ald{; peaau3alnus IPOEKTa.
Cpok pabor: 6-36 mecsueB. Pe3yabrar: 3amyck Wrphl, pa3BUTHE, peaM3aldsl HUIPbI
JUISL APYTUX YCTPOMCTB, IPU XOPOLIEH AUHAMHUKE PEHTA0eIbHOCTH.

3aka3umk: [Ipon3BoaUTENh YHHKAJIBHBIX, BCEMHPHO IMPU3HAHHBIX MPEIMETOB HCKYCCTBA,
ucropusa Openma ¢ 1795 roga. IlpoOmaema: r1yOOKuii BHYTpEHHHMI M BHEIIHUH KpH3HC,
yrpo3a OaHKpPOTCTBA, BJIMSHHE YAaCTHBIX MPOM3BOAMWTENEH W WX ceTeid cObITa.
Pa6oThl: aHTUKPH3MCHOE YIpaBJICHUE, aHAIMTHKA, UCCieAoBaHus, npojsikenue (digital,
ATL, BTL, BeicTaBku), OOHOBJIEH CaliT W akkKayHThI, pabora mo SMM, HoBeie POSM,
NpoBeIeHa ONTHMH3ALWs, OOHOBIEH [HM3ailH aCCOPTUMEHTa, NPOBENEHBI CIIOKHBIC
neperoBopel. Cpok padotr: 6 mecsies. Pesyabrar: 000poT yBenmudeH B 2 pas3a MO TOAy
U B 4 paza mo TOYKAaM, KOHKYPEHTHl Hadajdu paboTaTh TOJNBKO dYepe3 KOMITAHUIO
(mpemocTaBmiu 0€3BO3ME3THO CBOM TOYKH TPOJIaK, HATPABUIM CBOMX KIIMEHTOB), TOBBIIICHA
y3HaBaeMOCTh OpeHla, POCT KIMEHTOB, YJ4acTHE B BBICTaBKaX W MEpOINpUATHSX Poccum
u EBpomnbl (ITapux). [Ipou3BoacTBo npoaaHo ¢ TOproB HHBECTOPY.

Opranu3zanms: YHUKJIbHBIA CHOPTUBHBIA OOBEKT, C IIEHTPOM CHElUUaIbHOW MOJrOTOBKH.
3agaua MOBBICUTH y3HABaeMOCTb OOBEKTa M €ro KOMMEpPLIMAIU3alli0, CHU3UTh YPOBEHb
TOCYIapCTBEHHOTO cyOcuaupoBaHusi. PaGoThl: aHamuMTHKa, MCCIIEOBAaHUS, OOHOBIICH CAlT
Y ONTUMHU3HUPOBAHBI aKKAYHThI B COLICETSX, CO3/1aH KOHTEHT 00 00BEKTE 1 BO3MOXKHOCTSIX IS
MaccoBbIX MeponpusTuii  (3D-chemka, adspocheMmka, (GoTorpaduu, BHICONPE3CHTAIMH,
Mpe3eHTaIM), WH()OPMAIMOHHBIE pPa3daTOYHbIE MaTepHalibl, pa3paboTaHa W pa3MeIleHa
KapTa yciayr M BO3MOXHOCTEW i Ou3Heca M HaceleHMs, IPUBJICUEHBl apeHIaTophl,
CO3JaHbl IPSMBIE TPAHCIILMKA HA CAaWTe MEKIYHAPOIHBIX M BCEPOCCHMCKUX CHOPTHUBHBIX
MEpPOIPUATHA, HWH(POPMALMOHHOE OCBEUICHUE IUIAHUPYEMBIX KOHLEPTOB M MAaCCOBBIX
MEpPOIPUATHIA, MPEeJOCTaBICHA IOJHOICHHAsT TMpecc — ciyxkba u olecredyeHa paborta
co Bcemu mpodmibHbiIME U MecTHIME CMU. Cpok padoT: MoCTOSIHHBIA, Oojiee S5 JeT.
Pe3yabTar: KpaTHO ONTUMHU3UPOBAHBI KOMMEPUYECKUE MOKa3aTeIH, YBEIUUEH 000POT YCIyT
U CIIPOC Ha HUX, OTKPBITHI HOBbIE paboune MecTa, 0ObEKT CTall y3HABa€MbIM U HEM3MEHHBIM
YYaCTHUKOM MEKIYHApPOJIHBIX U BCEPOCCUUCKUX COPEBHOBAaHUM B Pa3HbIX HAIIPaBICHUAX
cropta Omaromapsi mpsMbIM 3dupaM, yBEIMYEHA IMOCEHaeMOCTh OOBEKTa, pPealln30BaHBI
WH(OPMAIIMOHHBIE TPEHIbl JJIS MPUBJICUCHUS apEHAATOPOB M MACCOBBIX MEPONPHUATHH,
MOBBIIIEHA Y3HABAEMOCTh OpEH/Ia 10 XOPOIIUM MOKa3aTeNsiM padoThl HallleH Mpecc-CIIyKObI.
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ITo pe3yabTaram padotr Bbl mojyunTe aHaJIuTHYECKHE OTYETHI, CIUCOK PEeKOMEHIAlMii, IJIAH U CTOMMOCTDH PellleHUs] BbISBJIEHHBIX MP00JIeMAaTHK.

Bl mosiyuuTe 0TBEeTHI HA MHOTHE BasKHbI€ BONPOCHI M0 KAXKAOMY 010Ky padoThl OpraHu3anuu, HApuMep:

HpOI/IBBOIlCTBO

Kakast tunamuka cpoca Ha CylniecTBYIOLIUI ToBap?

HyxHo 5y ynydiaTh ¥ U3MEHSATH TOBAp JUIsl MOBBIIICHHUS 000POTOB M MPUOBLITH?
Yro ele MOKHO TPOU3BOJUTH Ha CYIIECTBYIOIIEM O0OPYIOBAHUH?

Kakoii ypoBeHb auBepcudUKaluy MPOU3BOACTBA U KAKHE BO3MOKHBI BBITOJIbI?
Kakue TexHonornueckre n3MeHeHUs ONTUMHU3UPYIOT IPOU3BOJICTBO?

Kak cHU3UTH IPOU3BOJICTBEHHBIE U JOTUCTUYECKUE U3EPIKKHU?

Kak moBbIcUTE 93HEPTOIPPEKTUBHOCTH TPOU3BOCTBEHHOMN MIOMIAKHU ?

MapKeTnHr

Kakue cunbHbIe U ci1abble CTOPOHBI TOBapa MU YCIyru?

Kakast cTpykTypa y MO€M 11eJIeBO ayTUTOPUH?

O¢deKTUBHO U MO3ULMOHUPOBaHKE TOBapa?

CooTBeTcTBYET JI1 MOU OpeH]] MOEMY TPEATI0KEHUIO?

Moii ToBap 3allOMHSAT U BEPHYTCS 3a HUM BHOBB?

Kakue accomnuanuu octanyTcsl y OKyIaTens A1l peKoMeH1aiuu openia?

Kakue xanasasl mpoaBKeHHs OynyT 3QQEeKTUBHBIMHU JJIs1 MOEH LIeJIeBON ayIuTOpuu?

HpOI[a)KI/I

Hackonpko 3¢ dekTHBHO IIEeHO00pa3oBaHue U pUMEHseMast GPUHAHCOBAst MOACIH?
Most cuctema npoaax 3gpdexruBHa? Kakue naMeHeHHs B HEMl OyyT BBITOIHBI?
Bce nu kaHamnbl cObITa ¥ MPOJBUKEHHSI MOETO TOBApa U yCIYT UCHOJIb3YIOTCS?
Kakue ecTb moTeHIIMaNbHBIC PRIHKHA U SKCIIOPTHBIE BOBMOKHOCTH ?

HyxeH 1 MHE CBOI MHTEpHET-Mara3uH WM Mara3uH Ha MapKeTIieicax?

Kakoe mporpaMMHOe obecriedeHne ik CUCTEMBI ITPOJIaK MHE HEOOX0 MO ?

Kakoit ypoBeHb H(ppOBU3ALNH PONU3BOICTBA IKOHOMUYECKH BBITOJICH ?
KakoB MakcuManbHbIN MOTEHIIMAI IIE€JIEBOTO MTPOU3BOICTBA?

Kakue ectb mporpamMmbl rocy1apCTBEHHOMN MOAICPIKKH?

MO’KHO JTi IPUBJICYb HHBECTUIIMN HA U3MEHEHUS ITPOU3BOACTBA?

Kakue 1oKyMEeHTBI HY)KHBI JUIsl TPUBJICUEHUS] HHBECTHUIIHI?

HyxHbI 11 maTeHTsl U Apyrue mnpasa i Nporu3BoCTBa?

Kakue ermie Buapl IpuOBLTH BO3MOYKHBI HA TPOU3BOJCTBEHHOM MIOIIAIKE?

Yro BeIOpars: POSM, Digital, ATL- u BTL — akiuu, nporpaMMbI JOSUIEHOCTH?
Kakast 3)(eKTHBHOCTh MApPKETHHIOBOM CTPATETHH Y MEHSI CErOIHs?

BepHo 11 pacnipezeneH OFOKET 10 HApaBICHUSIM?

Kakast 4acTh M3 MapKETHHIOBBIX 3aTpar 1aéT HAHOOJBIIYIO TOXOIHOCTh?
Hy»KHBI T MHE HHCTPYMEHTBI YIIPABICHUS peryTalueil u 1000upoBanue?
Kakue ambaccaopbl U CIUKEPhI MOTYT IPHUBJIEYb MO0 ayAUTOPHUIO?

Kak st MOTy clienarh CBO€ MPeNIOKEHHE HHTEPECHEe KOHKYPEHTOB?

MHe HYXHBI TUCTPUOBIOTOPHI WIIH TIpsMasi paboTa ¢ puteitiepamu?
Kak BBITOIHO BBICTPOUTH JIOTUCTUKY U LIEJEBYIO TOCTaBKY TOBapOB?
Kakast mojenp otaena mpojax u 0romket OyayT 3¢ dekTHBHBIMEU?
Kakne koMneTeHIuu Hy)KHbI COTPYIHUKAM B IPOJIaKax U B Pa3BUTHU?
Kakue ycnyru ayrcopcunra O6ynyt 3¢ (GeKTUBHBI U BHITOJAHbI?
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IIpeaMeTHBIA KOHCAJITHHT

Vpasnenyeckuil — nposefeM aHainnu3 3(p(HEKTUBHOCTH CUCTEMBI YIPaBICHUS, Ja UM
IIPOTHO3 Pa3BUTHUSL KOMIIAHUH, DPa3pabOTaeM pPEKOMEHJAIUMM MO CTPaTerMYecKoOMY
IUTAHUPOBAHUIO M COBEPLIEHCTBOBAHWIO OPraHU3allMOHHOM CTPYKTYpbI, BBISIBUM
poOJieMaTHKU ¥ HalJIEM TOUKH POCTa U aITOPUTMBI PEIICHHUS.

AIMUHHUCTPAaTUBHBIA — JaJMM PEKOMEHJAIMHM 110 aJMHUHUCTPHPOBaHUIO oduca,
OpraHW3aIMOHHON CTPYKTYpBI YIIPABICHHUS OTJACIaMH, ILIAaHHPOBAaHHEM pabodero
[IPOCTPAHCTBA, pErynupoOBaHUuEM KaJpOBBIX PUCKOB, obecrieueHUEM
WH(pOPMAITMOHHOMN U HEMTOCPEICTBEHHOM O€301TaCHOCTH KOMITAaHUH.

®UHAHCOBBI — aHaIM3 CcHCTeM y4éra, (UHAHCOBBIX OOOPOTOB, BOIPOCOB
YBEJTMYCHUSI IPUOBLTH U I0XOI0B, HAJIOTOOOJIOKEHHMS, CHHYKCHHS CE0ECTOMMOCTH.

MapkeTUHTOBBIII — TPOBEIEM aHadu3 pbIHKA U [EHOOOpa30BaHUS, AATUM
PEKOMEHJALUU 10 MOBBIIICHUIO MPOJaX TOBAPOB U YCIYT, I€JIEBOM ONTUMHU3ALUU
MeaMa — IUIaHa, BHEAPEHHIO U HACTPOMKE MHCTPYMEHTOB IMOBBIIICHUS COBITA
1 3 (HEeKTUBHBIX METOAUK OTHOIICHHN C OOLIECTBEHHOCTHIO U MAPKETHHTA B Pa3HbIX
€ro MPOSIBICHUSAX.

[Ipon3BOICTBEHHBI — KOMIUICKCHBIA aHAaJW3 BO3MOXKHOCTEH IPOU3BOJACTBEHHOU

0a3bl M BCEX B3aMMOCBS3aHHBIX C IPOU3BOJCTBOM IPOLIECCOB, B TOM YHCIE
TEXHOJIOTHUECKUX, TEXHUYECKHUX, YPOBHA aBTOMATH3alMM U LU(PPOBU3AIMH,
ylpaBleHUs] ~ HPOMU3BOACTBOM,  3aKyNKaMH,  JIOTUCTHKOH,  3((EeKTUBHOCTHIO

000py0BaHNUs1, KOHTPOJIIO Ka4e€CTBA, SHEProdIPPEKTUBHOCTH U JAPYTUX MPOIIECCOB.

Opuanuecknii — aHanu3 BHYTpEeHHEH M BHEIIHEH JOKYMEHTAllMW OpraHu3allvy,
odopMmIIeHHE TIpaB Ha WHTEJUIEKTyallbHYI0O COOCTBEHHOCTh B HAI[MOHATBHBIX
nateHTHbIX Oopo u WIPO, monarotoBka JOroBOpOB M COIVIAIIEHUH C TPETHUMHU
JTUIAMU, pa3pellieHue CIOPOB U MOArOTOBKA JOKYMEHTOB AJIsi apOUTPasKHOTO Cy/a.

MexnyHapoJHBIN — aHaJN3 MEPCIEKTUBBI OTKPBITHS (HIIMATIOB B JIPYTUX CTpPaHAX,
MOJrOTOBKAa (PMHAHCOBOM M IOPUAMYECKON MOKYMEHTAIMH ISl OTKPBITUS (uinaa,
aHaJIU3 HKCIIOPTHBIX BO3MOXKHOCTEH, pa3padoTka OM3HEC — IUIAHOB Il MHOCTPAHHBIX
MHBECTOPOB U COJICHCTBUE B UX MpHUBICUEHUH, KOHCYnbTanuu 1o |1PO.

| HaxomuM pelieHHe KPUTHYECKHX 32124 B KPH3UCHBIX CHTYaLUsX

COBMEH.[EHHI)IC METOAbI KOHCYJbTHPOBAHMUA

DKCTEePTHBIN — SKCIEPTHI CAMOCTOSTENIBHO peIaT 3a/1auu;

[IpoexkTHBIE — O3KCIEepThl COBMECTHO padOTAalOT C COTPYIHHKAMH 110 TOUCKY
BAPUAHTOB MOJIEPHU3ALIMH ITPOLECCOB U UX BHEJIPEHUIO;

OO0y4Jaroruii— dKCIepThl 00y4ar0T PYKOBOJIUTEICH U MPEAOCTABISIOT HEOOXOIMMYO
WH(OpMAIHIO 0 COBPEMEHHBIX METOJIMKAX BEJEHUS OM3HEca.

(P PeKTUBHBIA AJITOPUTM PadOTHI

Ananurtuka — [IpornosupoBanue — PeBu3us — DKCIiepTHbIE KOHCYIbTALUH.

IIpeumyiiecTsa Npu HAMMeE areHTCTBA

Bonbiie ombiTa, YyeM y OOJBIIMHCTBA IITATHBIX COTPYAHHUKOB, 3a CUET pabOThHI
C pa3HBIMU KIMEHTAaMH, CEKTOPaMH PbIHKA, CTpPaHaMU M Pa3HOOOpa3HbIMU 3a/1a4aMH;

JlocTarouHo pecypcoB [UIsl BCECTOPOHHETO M INTyOOKOTO U3y4eHUs POOIeMBbl;
Henpengssatoe, 00beKTUBHOE MHEHUE M OTCYTCTBUE KOPIIOPATUBHBIX OTPAaHUYCHUH,

Bo3moxxHOCTB
npuObLIb;

6BICTpO BBIXOAWUTHL U3 KpU3HCA, o0ecrneunTh POCT, TMOBLIIIATH

Koncantunr JCHICBJIC, Y€M COJCPKAHHUEC IIOCTOSHHOIO IITAaTa COTPYAHUKOB;

Bo3moxHOCTH KOPPEKTUPOBATb U KOHKPETHU3UPOBATH LCIIM U 3aJa4YU IO pE3yibTaTaM
OTaIlloB pa6OTI>I U OITUMHU3UPOBATH 6I-OI[)I(€T JJ11 KOHKPETHBIX I[OCTI/I)KGHI/II\/'I.

Pa0dora 3xCnepTHOro YpOBHS

I[J'ISI pCHICHUS TPOCKTHBIX 3ada4 noz[61/1pa10Tc;1 HpO(i)I/IJ'IBHBIC SKCIICPTBI 1 MCTOHAUKH,
KOTOPBIC HEC MMCKOT MCCTAa B CTPYKTYpPC OOJIBIIIMHCTBA KOMHaHHﬁ, H3-3a OTCYTCTBUA
MO CTOSIHHOM HOTpGGHOCTI/I B JIaHHON [OEATEIbHOCTH M HEBO3MOXKHOCTH HailMa
OKCIICPTOB, B TOM YHCJIC UX OTCYTCTBHA Ha HAIMOHAJIbHOM PBIHKC.
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NuTepHeT — mpoaaku

Co3naauM 1 HaCTPOUM:

O} PexTUBHBIN HHTEPHET — CalT WK UHTEPHET — MarasuH;

Marasunsl Ha Mapketiuteiicax: Ozon, Wildberries, Slugekc.Mapker u Aliexpress;
[TnaTexHble NUTIO3BI U1 MOKyaresned u3 Poccuu u apyrux ctpax;

CucreMbl I0CTaBKU TOBAPOB I MOKynaresne u3 Poccun u Ipyrux cTpas;

AKKaYHTBI B COOUAJIBHBIX CCTAX U ITPUBJICYCM LCJICBYIO AyJUTOPHUIO.

MoOuniabHbIE NPUITOKEHUS

Co3magumM 1 HacTpouM MOOMIbHBIE prokeHus 11t 10S u Android;
Pasmectum npunokerust B App Store u Google Play.

JIn3aiiH - padoThbI

Pazpabotaem O6penj — Oyk U J0ro — OyK;
Co3aaaum Bce MPe3eHTALMOHHbBIE MaTEPUaIIbl O KOMITAHUH, TOBAPAX U YCIIyrax;
BeinonnuM GaHHEpHI 7151 BCEX BUI0B OHJIANH U O0(iaifH peKiIaMHbIX HOCUTENEH;

COSIlaIlI/IM 6peHI[I/IpOBaHHLIC Pa3saaTOYHbIC MaTCPUAJIbI AT LCJICBBIX MCpOHpHSITPIfI;

Pa3paboraem pupMeHHBIH CTHIIb 0dHCca, TOUKU MPOJIAXK U YHU(DOPMBI.

doT10- M BUI€0CHEMKA

CHuMeM BHJICOPOJIMKH O Ballel KOMIIAHWHU, TOBApax M yCiIyrax;

Hanumewm cuenapuii, npuriacum akTepoB U CO3aJUM aBTOPCKYIO MY3bIKY;
CnenaeM yHMKaJbHbIE IIU(PPOBBIE POJUKU BBICOKOTO paspemieHus 1 VR;
Co3zmanuM ayiMopoJIMKH, KOTOPBIE 3aIIOMHUT LIEJI€Bast ayTIUTOPHS;

[IpoBenem npodeccroHanbHyI0 (POTOCHEMKY TOBAPOB U KOMITAHUY;
[IpoBenemM neperoBopsl U MPUITIACUM MOAEJEH J1I000T0 YPOBHS;

[IpoBeaem cTynuitHyto, YIUYHYIO, BBIE3IHYIO WIIH PEOPTAXKHYIO (DOTOCHEMKY.

| BbInoJHsieM padoThl 4151 NPOABHKEHUS KOMIIAHUH, TOBAPOB H YCJIYT

Hpo«beccnonanbﬂaﬂ nmpecc — cay:xoa

* PazpaboraemM MH(YOPMALIMOHHYIO CTPATErHIO U O0EPEM KaJiphl;

[ToaroroBuM npecc — penussbl, CTaTbi U MH(YOTIOBO/IBI,

PazmecTrM HOBOCTH KOMITAaHUH Ha pecypcax, B npoduiababeix CMU u akkayHTax;
[Tpurnacum 1eneBbIX CIUKEPOB U OJIOTTEPOB;

OpranuzyemM UHTEPBBIO C MpeAcTaBuTensiMu komnanuu 8 CMU;

ObecrnieyrM HENPEPHIBHYIO TOJOBYIO PEATH3alUI0 IPOEKTA.

Pexiaama

HacTtpoum u 3amyctum pekiiaMHble KAaMITAaHUM Ha OHJIAHH — pecypcax:

* KoHTekcTHYIO pekiiaMy B OUCKOBBIX CHCTEMAX;

* TapreTupoBaHHYIO PEKJIaMy B COLIMATIbHBIX CETAX.

N3roToBUM M 0CTaBUM BCE MaTepUalIbl 1ist O(aitH KaMIaHWN U aKIIHA:

° EaHHepr, I1JIaKaThlI, 6p0H_II-OpBI, JIMCTOBKH, Pa3aaTOYHbIC MATCPUAJIbI U ITOJAPKH.

Pexnama nHa TCICBUACHUU U PaUO:

* Pasmectum B 3pup pOJIMKHU U TPOBEIEM OIICHKY d(D(PEKTUBHOCTH KaMITaHHH.

BoicTaBKM M KOHpepeHIUN

Co3maguM 1 CMOHTHPYEM CTEHJ Balllell KOMITAHUH Ha BBICTABKE;
IToAroToBMM ClIEHAPUU U TEKCTHI JUISl BBICTYIUICHUM U IPE3EHTALNN;
IIpoBenem nepBUYHBIE IEPETOBOPHI C MOTEHIMAIBHBIMY KJIMEHTAMH U TAPTHEPAMM;

[TonbGepem npodeccnoHaNbHBIX IEPETOBOPIIMKOB M Mojiener st BTL — akiuii.

IlpoaBuikeHHEe HHTEPECOB

* Brimonnum kommiieke GR — paboT 1o 1eneBsiM 3a1auam;

e (OOecreynM KaHajbl IEperoBOPOB € MIYIOM IMOTCHUUAJIIBHBIX HHBCCTOPOB;

* [loaroroBum nH(pOpMAaIIKIO IO KOHKYPEHTaM.
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N
)
MexayHapoaHas TejiepoHus I1oCTOSTHHBI MOHUTOPHUHI PHIHKA
Co3naauM 1 HaCTPOUM: [Tepuoanueckas MOArOTOBKA yCTAHOBIEHHOW OTYETHOCTH I10 LIEJIEBOMY PBIHKY:
*  MexyHapoHyIO Tele(OHHYIO CETh C €IMHBIM BXOSIIUM HEHTPOM; * AHanM3 peruoHaJIbHOTO U MUPOBOI0 00beMa PhIHKA;
* [IpuBeTCTBUSIMM Ha A3bIKAX B CTpaHaX MPUCYTCTBUS, * AHanu3 U3MEHEHUU U HOBBIX TEXHOJIOTHIA;
* [Tlepeanpecanueilr Ha MOOUITEHBIE HOMEpA COTPYIHHUKOB; * [leneBoil KOHKYPEHTHBIA aHAIHU3.

* Konrtponem pa3roBopoB U yBEIOMJICHUSIMU O HApYLIEHUSX PEIIaMeHTa;

YanpagpjieHue penyramnuen

 PazpaboTka 1uiaHa U peanusanus KOMIUIEKCa paboT 110 yIpaBIECHUIO penyTaluen;

* D{QdeKTUBHBIE CKPUTITHI TPOJAK U paOOTHI C BO3PAKESHUIMH.

OﬁyquHe OTH cJjaa Hp OI[ aAK ¢ AHanu3 uH(opMau 0 KOMIIAaHUU, TOBapax M yciayrax B Cpesie MPUCYTCTBUS,

* IIpoBenem oOyueHHEe U MPAKTUYECKUE CEMUHAPBHI 110 MPUKJIAHON ICUXOJIOTUY; * Pa3paboTka METOIMK U X CHCTEMHOE BHEAPEHUE IS YIYUIIECHNs NIOKa3aTeIeH;

* [lomokem B pa3zpaboTke HHPOPMAILIMOHHBIX MaTePUAJIOB JIIsl MEHEIKEPOB; * AHamM3 JICHCTBUI U METOIOB KOHKYPEHTOB;

* OnumieM KOHKYPEHTHBIE IPEUMYIECTBA KOMIIAHUH, TOBAPOB U YCIIYT; * TloaroroBka HEOOXOAMMON JOKYMEHTALIMH JUIsl peall3alnu padoT;

* Hayuum paborats ¢ CRM 1 nocTostHHON paboThI ¢ KIMEHTaMH. * KoHcynbTUpOBaHKE 110 BO3HUKAIOIIUM PUCKAM U IOPUANYECKUM NIPUTI3aHUAM;
BH ell eaue nudo MaHI/IOHHI)IX CHCTEM * [Iporuo3 s3KOHOMHYECKHX MOKa3aTeyel B COBOKYITHOCTH JICHCTBUM.

P pop

 ToGepem spopextupityio CRM:; IHopaep:xka pyKoBOASALIEIO COCTABA

* Hactpoum GuibTpsl Uis 11eN1eBOM pabOTHl U KOHTPOJIS; * IloaroroBka aHaTUTHYECKUX MAaTEpUAJIOB IO LIEJIEBBIM HAIIPABICHUAM;

* Pasrpannuum ponu gocryna; * PazpaboTrka HE0OX0AMMOTO Kypca MOAECPKKH U ITOI00P MITaTa KOHCYIBTAaHTOB;

* IloaroroBum HH(OPMAITMOHHBIN CIPABOYHUK HITH POJHMKH 11 OOyUeHHS; * OOyyeHue aHATTUTHYECKUM CHCTEMaM 1o padoTre ¢ nH(OpMAaIHEe;

* HacTpoum ynaneHHbIN JOCTYII, *  VYrrybnenHast npoduiIbHAs MTOATOTOBKA 110 MPOIYKTY U PHIHKY;

¢ OxaxeM TEXHUYECKYIO MOMIEPKKY U YCIIyTH pa3padOoTKu. * [loaroroBka npecc — peanu30B U peakluii Ha COOBITHS U U3MEHEHMUS;

* PexoMeHganuii Mo MECTy M TUITY peajin3aiiuu HH(HO — MOBOJIOB;

J¢ppexTHBHAS OpPraHU3aNUs MPOJAK + CopnasHe HMIDKA COOTBETCTRYIOIIOTO 54152 KONTAHH

* Pazpaboraem 3(ppekTUBHYIO OpraHU3aIMOHHYIO CTPYKTYPY OTHENA IPOJAK; * HHrerpanus KOpnopaTUBHON Ky/IbTYphl C YIPaBIEHUYECKUM CTHIIEM PabOThI;

* Ilpennoxum BBIFOJHBIE MHTETPALIUHU IITATHBIX COTPYAHUKOB U MOAPATIUKOB; * PexomeHgamum 1no npoABMKEHUIO KOMIIAHUH Yepe3 MEePCOHAIINY;

e [loaroroBum nakeT JOKyMEHTOB: I0OrOBOPA, PEIVIAMEHTHI, AJITOPUTMBIL; * OOyuenue /uig pabOThl HA MEKTYHAPOIHBIX IJIOIIAJIKAX U B LIEIEBOU Cpee;

* TIpoBeneM MHTErpaLMIO pELICHUS ¢ AMHON HH(POPMAIIMOHHON CUCTEMOM. *  CUHXpOHHBIN MIEPEBO/I, MPU 0OYUECHUN MEKTYHAPOIHBIMHU IKCIIEPTAMHU.
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KoHcaJTHHIOBBIE YCJIYTH

HNHppacTpyKTypHBIIl KOHCAJITHHT

PermonanpHblii  aHANM3 HAKOHOMHUYECKOW HMHQPACTPYKTYphl, pa3paboTka IeNeBbIX
MPEIJIOKEHUA TI0O OTKPBITHIO HOBBIX MPOU3BOJICTB, MOJACPHU3AIMHU CTapbIX MPOU3BOJICTB,
VAYYIICHUIO SKOHOMHYECKOH 3¢ (EeKTUBHOCTH ChIpbeBbIX 0a3. Pa3paboTka mpoekra
JIOPOYKHBIX KapT, aHAJIN3 IMOTEHIUAIbHBIX WHBECTUIIMOHHBIX TPYIIN, aHAJINU3 SKCIIOPTHOTO
NOTEHIMala B TPUTPAHUYHBIE TOCYIApCTBa, TMOATOTOBKA CIHMCKOB HEOOXOAMMOU
JOKYMEHTAMU JUIsl pealu3aluu 3KCHopTHBIX MpoekroB. Jlokauuu: COO — Upkyrcek,
DO —bypstus. Bzaumogeiictusi: Coper @enepannu, OM3HeC, HHBECTOPHI.

AnHanu3 00bEKTOB FOPOACKOT0 UMYIIECTBA U MH(PPACTPYKTYPBI UX JOCTYIHOCTH, C LENBIO
NpPUBJIEYEHNUsT WHBECTULMI s pa3BUTUS TOPOACKOM HHGpacTpykTypbl. Pazpaborka
JOPOKHBIX KapT, aHaJIU3 MOTEHIUAIbHBIX HHBECTUIIMOHHBIX I'PYIII, pa3paboTka MpOEKTOB.
Jlokauuu: OpexoBo — 3yeBo, bamammuxa. Bsaumopeiictsus: IlpaBurensctBo MO,
aJMUHUCTpALUsl, UHBECTOPHI.

Crparernyeckuii KOHCAJITHHT

AHanu3 pHIHOYHOM CHTyallud 10 OCHOBHOMY Impodwmio paboT opraHusaluy,
dopMHpOBaHUE CTPATErMYECKUX KOPPEKTHPOBOK M IUIaHA W3MEHEHUMH HaIpaBICHHBIX
Ha POCT PKOHOMHMYECKHUX TOKazateneil, GopMupoBaHue MpeIoKeHHid 1o MpoQuiIbHOMY
HAIIPABJIICHUIO DPAa3BUTHs M IOTCHIUAIBHBIM BO3MOXHOCTSAM — 3JIaHUs, TEPPUTOPHS,
IIPOU3BOJCTBEHHBIE IIJIOIIA/N, CIIEKTP YCIYT, KaIpOBBI IIOTEHIHAI U IPYTOE.

AHTHKPHU3HUCHOE YIIPaBJIeHHE

KomnuiekcHplil aHanu3 OpraHu3alui B COCTAaBE YIPABJICHYECKOM, CTPAaTEru4ecKOu,
OpraHu3allMOHHON, (UHAHCOBOW, NPOM3BOJCTBEHHON, MAapKETHHIOBOW, TOProBOi
¥ KaJpOBOW TOJUTHUK. BBHIsBIEHHWE TOYEK POCTa, CHWIKEHHUS 3arpar, pa3paboTka IiaHa
u BHenpeHue wusMmeHeHud. lIpsimoe ympaBinenue mnponeccamu. IloBelmieHne cmopoca
Y Y3HaBAaE€MOCTH OpeH/a. YIydllIeHUe PHIHOYHBIX MO3UIIUM. J[ocTHKeHne pocTa NpruobLIH.

MapKeTHHFOBbIe HCCJICA0BaAHUSA

UccnenoBanust pblHKa W KOHKYPEHTHOM cpenbl, aHauu3 3((EKTUBHOCTH OrOIKeTa,
pa3paboTka TPEeIOKEHUN M0 YIy4YINICHUIO TO3WIMUKA Ha pPBIHKE, TOI00p CTpaTeruw,
C TIOCJIENYIONICH peanu3anue psaa padboT Mo MPOABMKEHHUIO TOBAPOB U YCITYT.

| Hoptdoano poccuiickux NpoexToB

IIpoeKTHBII KOHCAJITHHT

Pa3paboTka MpOEKTHOW MOKYMEHTAIMM TIOJHOTO ITMKJIA. OINHCAHHWE KOHIICTIIMH, TPOTHO3
PBIHOYHOTO CIpOca TI0 pe3ybraTaM aHAJTUTHYECKHX HCCICIOBAaHUH, BapHaTUBHAS
pa3paboTka OM3HEC — MJIaHOB HA 0a3e MPUMEHEHUS Pa3HbIX (PMHAHCOBBIX MOJIETIEH, JJOKAIUi
peanm3ayy NpoeKkTa ¢ Y4EeTOM 3aKOHOJATEeNbCTBA W HAJIOTOBOTO IIAHWUPOBAHHS, a TAKKe
METOJIOB HMHBECTUPOBAHMUS U CTPYKTYpbl HWHBECTHIIMOHHOTO moptdens. Pa3paborka
KPUTHYECKUX TOYECK PHUCK — MCHCEPKMCHTA. HO}IFOTOBKa (I)I/IHaJ'II)HI)IX IJIaH — Fpa(i)I/IKOB
MPOEKTa B pasjenax. JAOKyMeHTarusi, (UHAHCHPOBAHHWE, CTPOUTEIHCTBO, peaTU3aIlHs,
BO3BpAT UHBECTHUIIHH. ..

IIpou3BoaCTBEHHBIN KOHCAJITHHI

IlesmeBoil aHanM3 MPOM3BOJACTBA, TEXHHUYECKUX M TEXHOJOTHMYECKHUX IPOILECCOB. AHaIU3
ajanTalMyd  TEXHOJOTMH K  JIPYrMM  TPOM3BOJCTBAM, B  YacTH  MOJCPHHU3AIMM
TEXHOJIOTUYECKUX JIMHUA W BHEIPCHUS TEXHUYECKHUX HOBIIECTB, C IEIBIO YIYYIICHUS
TEXHUKO — JKOHOMHYECKHMX IToKa3zatenel. [loaroroBka pekoMeHAanmuii 1o mugpoBU3aIIUN
MIPOM3BOJICTBA, 110 TTPOU3BOJICTBEHHBIM U SKOHOMHYECKHUM I1eJIsiM. YacTh MPOEKTOB B 00JIacTH
WHHOBAIIMOHHBIX TEXHOJIOTHH U «HOY-Xay».

IKCIOPTHBIH KOHCAJITHHT

KoHcynpranmonHas nojjiepkka 1 NoAroToBKa JOKYMEHTAILUU 110 BOIIPOCaM IKCIIOPTA.
IOpuanyeckunii KOHCAJITHHT

Ananus u pazpaboTka JOrOBOPOB, COTVIANICHUHN U IOPUANUECKUX MPUTIA3AHHH.
KanpoBblii KOHCAJITHHT

eneBoe 0OyueHre pyKOBOISIIETO COCTAaBA U OTAENA MPOJaK.

IMonnTHyeckuii KOHCAJITHHT

Amnanutnka, moa6op 3pPpeKTUBHBIX METOIUK, COCHCTBHE B pealn3anun padboT.
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| Hoptdoano poccuiickux NpoexToB

NudpopmanuoHHbie TeXHOIOrHU. KoMIJIeKCHbIE OHJIAMH — CUCTEMbI, CEPBUCHI, IOPTAJIbI U UTPOBbIE PeLICHUS.

«CounanpHass Oe3zonmacHocTh Poccum» - ¢enepanbHas oHiailH —  1wiardopma
JIOTIOJIHUTENIBHOTO 00pa3oBaHUsl B OO0JIACTH BCEPOCCHMCKOM W MECTHOM HCTOPHH,
KYJABTYPHOTO HacCJEIUsi, TpaJului, S3bIKOB, POJIOBON HCTOpPUH, C LENbI0 OOBEIWHEHUs
B NPO(UIIbHBIE U KYIbTYpHBIE TPYIIIBI HA MECTaX, OOMEHa OIBITOM U CO3AaHUs (QHIBTPOB
WH(POPMAITMOHHOTO TPOTHUBOJACUCTBHS JIOKHOW HMCTOPUHU. YYaCTHHUKAM M aKTHBUCTaM
MPEeyCMOTPEHBl CHUCTEMBI COLMAIBHON M MapTHEPCKON MOAJEPKKU B BHUJAE JIbITOTHOTO
00y4eHHUsl, IIeJIEBBIX NMOE3/I0K, TapTHEPCKUX OOHYCOB M MHBIX COIUAIBHBIX JILIOT. PabOTHI:
[lonnas pazpaboTka mpoekTa, pacyeT CTOMMOCTH, coriacoBanue. Jlokamus: Mocksa,
Komuccuns mo 1yXoBHO — HpaBCTBEHHOMY pa3ButTuio nipu IIpesnaente PD.

«TeppuropuanpHas 06€30MaCHOCTB) — 00ecIeueHne BUACOKOHTPOJS BBICOKOHM TUIOTHOCTH
B MECTaX CKOIUICHUS JIONEed M OOIIECTBEHHOTO JOCYyra, C IEJIbI0 PAcCIO3HABAHUS JIHI]
U OpYXHUSs, JUIS JajdbHEHIIeld aBTOMAaTHYECKOW PACCHUIKA B PAOHHBIE JIEKYPHBIC YaCTH.
Pa6otsr: IlomHas pa3zpaboTka MmpoekTa, pacueT CTOMMOCTH, COIJIaCOBaHHE, IMPOIBHKECHUE.
Jlokarmus: [TpaBuTenbrcTBO MOCKOBCKOM 001aCTH.

«[Topran eqMHOTO MPOLIECCHOTO YIPABICHUS U KOHTPOJISI BEIOMCTBEHHOTO HA3HAYCHUS -
CHCTEMa OTIEPaTUBHOIO B3aWMOJICHCTBHUS BEIOMCTBA U MOJBEIOMCTBEHHBIX OpraHU3aIlui,
BKIIIOYAOMIass B ce0s, JIOKAIbHYIO MHOTOYPOBHEBYIO HHTEpPHET — M HMHTpPAHET —
aApXUTEKTYpY, CHUCTEMBl JIOKYMEHTOOOOpPOTa, YIPAaBJICHUS MPOEKTaMH, IPOIECCHOIO
KOHTPOJISl, HAXOXKICHHUS COTPYIHHUKOB Ha paboyeM MecTe, OMEepaldOHHBIA KOHTPOJIA
no ¢uusrpaM. Pabotsr: TlonHast pazpaboTka mpoekTa, pacdeT CTOMMOCTH, COTJIACOBAHHE,
npoasmxkenue. Jlokanusa: MunuctepctBa MoCKOBCKOM 00nacTu.

«rpoBoi1l MPOEKT» - UTPOBOM MPOEKT UHTEPAKTUBHOIO KMHO BBICOYANIIEH JeTaln3aluH,
Ha 0aze ucropun CBP Poccun. Cuenapuil Bkmodan B ceOs IIyOOKYHO HCTOPHUYECKYIO
4acTb, AHAJUTUYECKUE W CIELUAIbHBIC 3aJaHUs, IIPU BBIIOJHEHUU KOTOPBIX HIPOK
[I0JIy4aJl, KaK UTPOBBIC, TaK U MAPTHEPCKUE NMPUBWIETUU B PEAIBHON KU3HU. boJbIION
0o0beM HWIpoBOro cleHapusi U KOHIOBOK. PaGotel: Ilomnas paspa®oTka IpoekTa,
IIPUBJICUCHUE LICJIEBBIX U BCEMUPHO H3BECTHBIX CLIEHAPUCTOB, KOMaHJ IIPOrpaMMUCTOB
U JU3alHEPOB, IEPErOBOPHI C JOJIEBBIMM HMHBECTOPAMM U COIVIACOBAHME YCJIOBUH,
comtacoBaHue ¢ BegoMmctBoM. Jlokaums: Poccusi, MexayHaponublii. Ormiuuus: IIpoexr
OTMEUYEH MEJAJIbI0 BEIOMCTBA, 3a MOANKUCHIO pyKoBoauTens. JlIokanusa: Mocksa.

«OHnaiiH — My3ei» - UTPOBOIM BEAOMCTBEHHBIN OHJIAiH — MY3€l C MUIPOBBIM CLIEHapUEM
U BO3MOXXHOCTBIO TIEPEKPECTHBIX MApTHEPCKUX M COLMAIbHBIX MHpUBHIIETHA. PaboThI:
ITonnas pa3paboTka IPOEKTa, pacyeT CTOUMOCTH, cortacoBanue. Jlokanusa: Mocksa.

«UrpoBoii CTUMYIATOP Ui CHEUHUATbHOM M MpPOodeCcCHOHAIBHON MOJATOTOBKM» - UIPOBOM
CTUMYJISITOP COBMEILEHHBIH € OHJAallH — miaaropMoil 1Mo OOy4yeHHUIO IeJEeBbIM HaBBIKAM,
npodeccuoHaIbHON M crenuaibHOi moarotoBku. Ilo pesynbraTram mosydeHuss HYKHBIX
0ayIOB Y4acTHUK IMPUBJIEKAETCS K MPOJOJDKEHHIO OOyueHHUs B peayibHOM KHU3HHU. PaboThI:
[Tonnass pa3pa®oTka NpOEKTa, pacueT CTOMMOCTH, comtacoBaHue. Jlokanus: Mocksa,
MunuctepctBo 060poHsl PO, FOnapmust.

OkcnepTHas miaargopma OHJIAWH — KOHCYAbTAlMM JUIsl MPOU3BOAUTENEH He(TerasoBoro
obopynoBanus. PaGoter: [lonHas TexHuueckass pa3paboTKa MPOEKTa, pacdeT CTOMMOCTH.
Jloxarusi: Mocksa, Coro3 npou3BoauTeNnei Herera3oBoro 000pynoBaHus.

Onnaiin — Kkapra Te0(U3MYECKUX HCCIAEAOBaHUNH — cOOp JaHHBIX 10 MAacCOBBIM
HCCJICIOBAHMAM T€O(PU3NYSCKUX UCCICAOBAHUN 36MHOM KOPBI, TIPU IMOMOIIH CHEIHATBHOTO
PE30HAHCHO — AHAJIMTHYECKOTO KOMIUIEKca pydHOro wucmonHeHus. [Ipoekt mpemmosaran
HCCJICJIOBAHME YCTAHOBJIECHHBIX YYaCTKOB B paMKaxX JIOMOJHUTEILHOTO 00pa30BaHMs
ITKOJILHUKOB WJIM MOJIOJICKH 3a COLIMAJIbHBIC JIBIOTHl M JIPyrue BO3HarpakaeHus. PaboTsI:
Pa3paboTka KOHIEMIIMKM TMPOEKTa, IMMOO0Op O0OOPYIOBaHHUS, IOATOTOBKA TEXHUYECKHUX
TpeboBaHUil K OHJANH — pecypcy U 3ammuTe HHpopManuu, pacyeT CTOMMOCTH. Jlokarus:
Mockga, 11eJIeBbIe BEJOMCTBA M KX OPTraHU3aIUH.

«Egunoe Typuctckoe mnpoctpaHcTBo Poccum» - denepanbHas cuctema  yHOpaBleHUs
TYPUCTUYECKMM TIOTOKOM C CO3JaHUEM TYPUCTHMUYECKUX MapLIpyToB, MX 3(deKTHBHBIM
IPOABIKEHUEM M OIMCAaHUEM, KOTOPAas MHTErPUPOBAaHA C KOMIIAHMAMM IaCCAKUPCKOTO
TpaHCIOpTa M OTeJIbHOro O6usHeca. [IpexycMoTpeHsl cucTeMsl Ui pa3BUTHA 0OBEKTOB Yepes
IIPUBJICYCHUE WHBECTULUM. Bo3MoXHOCTB JIOTIOJTHATEIBHOTO oOpa3oBaHUs
JUI  yAOBJETBOPEHHUS pabo4YMX MOTPeOHOCTEH CHCTEMBbl IO LEJNEBbIM TPeOOBAHUSM.
Wnentudukanus Bcex MOJb30BaTeNell CUCTEMbl U NPUMEHEHHE pPa3IMYHbIX OOHYCHBIX
cUCTeM M TapTHEPCKUX mporpamM. Pabothl: Pa3paboTka KOHLENIMM TNPOEKTa, MoOop
0o0opynoBaHus, MOArOTOBKA TEXHUYECKUX TpeOOBaHMH K OHJIAWH — pecypcy M 3aluTe
UH(pOPMaLIUK, pacyeT CTOMMOCTH, npojasxkeHue. Jlokamus: MockBa, 1ieneBble BEJOMCTBA U
oOmiecTBa, (eaepabHbIe TPAHCTIOPTHBIE KOMITAHUU U OPTaHU3aLINH.

«Cucrema caiiToB ¢ omiatoil yciyr Mockomcnopray - pa3paboTka MPOEKTa CETEBBIX CAalTOB
C IIOMECTHOM OIUIATOM YCIyr M CTpAarerus KOHTEHTA JUIsl MOBBILICHUs JIOSUIBHOCTH LIEJIEBOU
aynmutopuu. . PaGotsr: [TonHast pazpaboTka KoHIeNuu 1 npoekTa. Jlokanus: Mockaa.

Jlpyrue mpoeKThl MPEeA0CTaBUM B paMKax padOvHX IETIEBBIX 00CYKICHHIA.
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NuTepHeT — cailThl, HHTEPHET - MATra3UHbI

Co3manue MHTEPHET — PECYPCOB «IIOJ KIIIOW». aHAIW3 3ajad, 1M0J00p MapKEeTHHIOBOU
CTpaTeruy, pa3padoTKa KOHIENIUK Ju3aiiHa W TOJH30BaTEIBCKUX HWHTEPQEHcoB
(UI/UX), Bepctka (CSS3, html5), coznanue nan HacTpoiika CyIIeCTBYIOIIEr0 KOHTEHTA
(TexkcThl, M300pa’keHUsl, BUACOPOJMKH), HACTPOWKA IMEPEKPECTHBIX CCBHUIOK BHYTPHU
caiiTa M Ha BHEIIHUE Pecypchl (COIMAaNbHbIC KaHANbI, MAPKETIUICHC U JApyrue), paboThl
no SEO — onrtumumsammu crpanun (Title, Description, Keywords, H1), nactpoiika
TOBAapHBIX KAPTOUEK, HACTPOWKa MUIIO30B OHJIAWH — OIUIAaT, HACTPOMKa IIJTFO30B
oTepaTtopoB (DMCKATBHBIX TAHHBIX (YEKH IOKYMATeIsiM), CO3JaHHWEe JIOTIOTHUTEIHHBIX
O0mokoB 1O TpeOoBaHUsIM, BcTpoiika API-kapT, HacTpoiika CYETUYMKOB, HACTPOMKa
BUJICOKOHTPOJII ~ MOBEIEHYECKHX (DAaKTOpOB  IOJB30BATENIEH, HAcTpoiika cOopa
U CTaTUCTUKHU IO OJAPOOHBIM MOKA3aTeIsAM 0JIb30BATEIBCKOIO COCTABA U JIPYTrOE.

PaboThI B CONMAJIBHBIX CETHX

Cozmanne © HacTpoiika aKKayHTOB B COLHMANbHBIX CeTsAX, peanmusauus SMM,
HapaluBaHue o0beMa MOJMHCYUKOB, pa3MEIleHne KOHTEHTa, paboTa C ayaIuTopHeil.
Coznanue U HaCTpOWKa UHTEPHET — KAaHAJIOB JUIsl POBEACHUS IPSIMBIX S(UPOB.

IIpoBenenue npsaMbIX 3(pUpoB

CneMKka MCKAYHAPOAHBIX u BC@pOCCHﬁCKHX CIIOPTUBHBIX MCpOHpI/IHTI/Iﬁ
Ha 060py,Z[OBaHI/II/I I TCJIICBU3MOHHOI'O BCIIAHHA (I[O TpéX TO‘ICK), oneparopckas
U pCKUCCCpPCKad pa60Ta, BBIBCACHHNC KOHTCHTA B HpHMOﬁ 3(1)I/Ip HHTCPHET — KaHAJIOB.

Co3nanue BU1€OPOJIUKOB

Pa3pa60T1<a CliCHapus, MOAroTOBKa IJIOMIAAKH, HOII60p AKTCPOB, CbEMKA, MOHTAXK.

HecranaapTHblii HH(POPMANUOHHBIA KOHTEHT
e 3D — cbeMKa ITOMEILIEHUI 1 MECTHOCTH,

* ApdpocheMKa BBICOKOIO pa3pelIeHNUs;

* [udpossie BUACOPOIUKH BEICOKOH CIOKHOCTH;

* I'paduueckue BUICONMPE3CHTALUHU CO 3BYKOBBIM CONPOBOXKICHHEM.

| Hoptdoano poccuiickux NpoexToB

BHemrarHas npecc-ciay:x0a 1Jisi Opranu3anui

Pa3paborka crarell, pa3MelleHHE KOHTEHTa Ha pecypcax OpraHM3aliH, pa3MeIIeHHe
KOHTCHTA B MECTHBIX U IICJICBBIX CMI/I, npeaACTaBJICHUC 10 3aJaHHUAM, HHTCPBBIOMPOBAHUC.

Pexiama

* ATL - pexnama Ha TeJI€BU3MOHHBIX KaHalaX (eaepaibHOro U MEXAyHAPOIHOTO BEIaHUs;
* Peknama Ha cTaTu4yecKuX U AMHAMHYECKUX HOCHUTENAX (OaHHEPHI, POJIUKH);

» Digital — mapkeruHnr;

e BTL — akuumn.

J{n3aiiH - padoThI

Pa3paboTka nqu3aifHa U BepCcTKa Uil BCEX BHJIOB MIEYaTHBIX MATEPUAIOB (BU3UTKH, KATAIOTH,
dbmaepsl, GaHHEPHI, MOCTEPHI), pa3aaroyHbix marepuanoB (POSM), momapodHbix HAOOPOB,
ONCKIBI, MecT i ¢doTorpapupoBaHnid, TOMENIEHWNH OOIIECTBEHHOTO TOJb30BaHMS,
peknamMHbIX OaHHEepOB b poBoro HasHadeHus (digital).

Homurpagus

H3rotoBneHrue M MOHTaX 6aHHepOB, neyarb BCEX BHUI0OB pa3I[aTqu0171 MpoAYyKIHH,
HaHCCCHUC 6peHI[I/IpOBaHHLIX peH_IeHI/Iﬁ Ha OACKAY U MOAAPOYHBIC Ha60pBI.

Hacrtpoiika Tejie)OHHOU CeTH M KOJLJI — HEHTPa
Hacrpoiika kopniopaTuBHOii Tene(OHHOM CeTH:

* Xa0a u pacnpeienieHus 0 COTPyIHUKaM, B TOM YHCIIE MEX/IyHapOIHbIM HOMEpaM;
 IlpuBercTBHi, IEpPEHANIPABICHUH, KOHTPOJIS pa3rOBOPOB.

Pabora kot — neHTpa:

* PazpaboTka cCKpUNTOB Tene(OHHBIX PA3TOBOPOB U UX PeaTH3aIIMS;

° HOI[I‘OTOBKa OTUCTHOCTH JISI KOPPCKTUPOBKU TPCHAOB BOPOHKHU MTPOJAAK.
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Y4yacTue B Opranu3anum 4 NoJJeprxKe MeponpusiTuia

PaboTel: co-opraHuzanus MEpONPUATHA, aHATUTHKA, CO3/aHUE CAWTOB, OpraHM3aIus
OpsIMBIX  3QUPOB W OHJAWH — KOH(epeHUMH, (oTocheMKka MepOoNnpusTHi,
nH(popMaIMoHHas TOAJEPKKa, pa3paboTka M TPOU3BOJCTBO HU(POBOM M TEHYaTHOUH
IPOAYKIUH, pa3MellleHne HH(QOPMALlMOHHBIX MaTepUaaoB Ha HU(PPOBBIX U CTATUYECKUX
HOCHUTEIAX, padoTa ¢ yyaCTHUKAMU M UX Pa3BUTHE, Y4acTHE B LIEJEBBIX MEPEroBopax
U CECCHAX Pa3IudHOro ypoBHs. CIIMCOK MEPOIPUATHI:

* «MexayHapogHOE COTPYIHUYECTBO. WHHOBAIMH, KAK HMHCTPYMEHT COLMAIBHBIX
U SKOHOMHYECKHX TpeoOpa3zoBanmiiy. KoHdepeHIns ¢ TpUBICUEHHEM DKCIEPTOB
OOH, neneBbIx TpeANpPUHUMATENICH, YUCHBIX, AHAIUTUKOB U CIIELIUATUCTOB.

* MexayHapoaHblii HaydHO — TpakTudeckuii ¢opym mpu [Ipesmamyme Poccuiickoit
akanemun Hayk: «Poccus B 21 Beke: Ti100abHBIC BRI3OBBI, PUCKH M PEIICHHS.

* Meponpusitus Komuccun Poccuiickoil akageMud HayK IO HM3YYEHHIO HAydyHOTO
Haciaenus akanemuka PAH Mouceea H.H.

* Bcepoccuiickue W MEKIyHapoJIHbIC BBICTaBKM U Meponpustus HapoaHsix
XylI0’K€CTBEHHBIX MPoMbIcioB. [Ipoasmkenne denockuHo, opena coznan B 1795r

* Mexnaynapoausie copeBHoBanus FINA, Mad Wave Challenge, MupoBsoii
u Bcepoccuiickoli JIMTH TIO BOJHOMY II0JIO, Pa3iHYHBIX IEPBEHCTB M OTAlloOB
BCEPOCCHIMCKUX copeBHOBaHMM. Bce urper cezonoB 2015-2020rr. BarepmospHOTrO
kiyoa «typm-2002».

Oo0mecTBeHHbIE M 00pa30BaTe/IbHbIC MMPOCKTHI

Pazpaborka npoekta «f — Ilpodu» - mmarpopma u Kiactep AOMNOJHUTEIHHOTO
po(eCCHOHAIBHOTO 00pa30BaHUs IS IIKOJILHUKOB U MOJIOJICKU.

VYyacte B QopmupoBanun Penepanuu CHCTEM TpaxaaHcKoro obmectBa Poccum,
C LENbl0 AHAIUTUKA M HAayyHO OOOCHOBAHHBIX NPEAJOKEHUH IO CO3/1aHUI0
pEKOMEHAALMMI B aIMUHUCTPATUBHOM YIIPABICHUU, COBMECTHO C HAyYHBIMHU I'PYIIIAMU.

VYyactue B CO31aHMM NEPCIEKTUBHOIO HANpaBICHUS MPUKIATHOIO JOMOJHUTEIBHOTO
00pa30BaHus NIKOJILHUKOB «3HaHUs. 310poBbe. TBOPUECTBOY» , COBMECTHO C YUEHBIMH.

Pa3BuTne npoexra cnenuaabHON MOATOTOBKY IETIEBBIX KaJIPOB U CTYIEHTOB Uil Pa0OTHI
Ha MEXIYHapOIHBIX IUIOLIAAKaX U ¢ MEKIYHAPOIHBIMU OPTaHU3aLUSIMMU.

| Hoptdoano poccuiickux NpoexToB

Kparkast unpopmanus no CTpykrype COTpyiHuYeCcTBA

Cnucoxk opraHu3anuii o NPOeKTHHIM padoTaM M B3auMOJAelCTBUAM Padouux rpymnm

T'ocymapcTBEHHBIE CTPYKTYPBI:

* Coser Qenepaunu PO, 'ocynapctennas Iyma PO;

* TlomsenomctBenHbie opranuzanuu MBJ[, Muno6opons, CBP, MUJI, MwunoOpHayku,
Pocmononexs, pernonansaele MuHcriopra 1 MUHKYIBTYpHI,

» Kommccus no Bomnpocam nNarpuoTHYECKOTO M JyXOBHO-HPABCTBEHHOTO BOCIUTAHUS JETEH
u Mosnoaexu npu [Ipe3unenre PO;

* AIMMHHCTpPAlUU rOPOACKUX OKPYIOB.

OOuiecTBeHHbIE OpraHU3aLUN:

 Ilaprum - EP, KITP®, JIAIIP;

e (OOmecrBenHas naisara PO;

* Coto3sl — CXKP, PCIIII, Coro3 npousBoautesneil HererazoBoro 000pyaoBaHus U IPYTHE,

¢ OKCIEpTHBIE U AaHATMTUYECKHUE TPyNIbl, Pycckas aHaIMTHYECKas LIKOJIA.

Brnanenbiipl Ou3Heca, TEXHOJIOTUI U PyKOBOAUTENIN OpraHU3alMii 10 HapaBJIEHUSIM:

¢ CrpouTeNbCTBO MATOATAKHBIX IIOCENIKOB, 31aHUI U UX OTAECIIKA,

 IlpousBoacteo u Toprosist — CrpoutensHsiMu Matepuanamu (JKbBU, kposiis, oTaenounsie
Y HHTEPhEPHBIC MAaTEPHAIIbI, IEKTPOTEXHUIECKIE TOBAPbI U 1p.), [Ipenmeramu UcKyccTBa,
IOBenupHbIMHU yKpamieHusaMH, [IpenmMeramMn aHTUKBapHUara;

» CoprupoBKa 1 nepepaboTka Mycopa;

e JlepxaTenn WHHOBALIMOHHBIX TEXHOJIOTMM — CTPOMTEIbHBIE MaTepuasbl, IUTaHUE,
nepepadoTKa U XpaHEHUE MPOJIOBOJIBCTBEHHOTO ChIPbs, OpPraHOMUHEpaIbHbIE YI10OpeHus,
HOJTOTOBKA (PapMaKoJIOTrHUECKOTO ChIPhsI, CHCTEMBI YIIPpaBIeHUs HeOOCKpebaMu, XOJI0AHOE
ra3olMHaMU4eCKOE€ HANbUIEHHE METAJIJIOB, aJbTEPHATUBHBIE HCTOYHUKH DSHEPTHUH,
HEMHBA3UBHBIN [TIOKOMETP C MOTPEIIHOCThIO 10 1% 1 MHOTHE IpyTHeE;

* Cnopr - Lentp urpossix BuaoB crnopra Nel, JIBBC «Py3a», Komanga «Illtypm-2002»,
Jlenoselii nqBopen «banammxa», CAIOIIOP no BBC, u apyrue cnopTuBHbIE OpraHU3alUy.

* OOpasoBanue — Poccuiickas akagemust Hayk, Pocnernentp (PIALL), MHDITY;

* IlorpeOutenu pazanuHbIX HHPOPMALIMOHHBIX TexHONOTHH, Game Deyv;

* HMHBecTopbl 1O 1IENIEBBIM 3a7ja4aM U BJIAJEIbLbl TEXHOJIOTUI HE ITPEICTaBICHHBIE BBILLIE.

Jlokanumn npoexkToB: MockBa, MockoBckasi 0011acTb, (heepaabHbIe, MEKIYHAPOIHBIE.
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IOpuaunyeckoe KOHCYJIbTHPOBAHME

Baﬂaqa: Ananuz 3aKOHOJAaTCIbHBIX HpeHHTCTBI/Iﬁ B oOnactu OIITUMM3 Al
MCKAYHAPOAHBIX TOPIOBbIX, SKOHOMHUUYCCKUX W CIICIIHAJIbHBIX OTHOIICHHUH.
PC3YJ'IBT3T: HpOBe,I[eH dHaJIn3  OCHOBHBIX W  PCINIAMCHTHUPYIOIUX  JTOKYMCHTOB

TOCYAApCTBCHHOTO 3aKOHOAATCIILCTBA, p83p8.60TaHBI pEekOMCHAaIu W MNPCAIIOKCHBI
AJITOPUTMbI PCILICHU A Hp06ﬂeMaTI/IK, p83p8.60TaHBI CONNYTCTBYIOIIHE MAKECThI JOKYMCHTOB,
IMPOBCACHBI MPE3CHTAIIMN HA BBICHIEM IIPABUTCIILCTBCHHOM YPOBHC.

IKOHOMUYECKOE KOHCYJIbTHPOBAHME

3agaya: AmnHanu3 BO3MOXKHOCTEH IIEJIEBOIO
Y aIMUHUCTPATUBHBIX JCJICHUM.

S9KOHOMHWYCCKOTO pa3BUTUA PETHOHOB

Pesynbrar: IIpoBeneH aHamu3  BO3MOXKHOCTEM  CBIPHEBOIO, IMPOU3BOACTBEHHOIO,
TPAHCIIOPTHOIO M KaApoBOro ImoreHuuana. IIpoBeaeHa OLEHKAa HHBECTULMOHHOU
NPUBJIEKATEIILHOCTH IIEJIEBBIX OOBEKTOB M BO3MOXXHOCTEH MPUBJICYCHUS HMHBECTHUIMH.
HccenenoBano BIMSAHME MECTHOIO 3aKOHOIATEIBCTBA, JKOHOMHMYECKHMX BO3MOMKHOCTEM,
IIPEIOCTABIICHHUs] TOCYJApPCTBEHHBIX T'apaHTUM U IOAJAEPKKH, a TAKXKE BO3MOKHOCTEH
YaCTHO-TOCYIAPCTBEHHOIO COTPYAHUYECTBA JUIsl CHUIKEHUS HHBECTHIMOHHBIX PHUCKOB.
[IpoBeneHs! npe3eHTanuu pa3padoTaHHBIX JOPOKHBIX KapT MPOU3BOJICTBA MOJIHOTO IHKIIA
U DPBIHKOB cObITa, peKOMEHJalui Ou3HeC — IUIaHUPOBAaHUS M IPOEKTOB JOTOBOPOB,
C LEJIBI0 IIPUBJICYCHUS LEJIEBbIX HMHBECTULUMOHHBIX TPYNI, JUISI COOTBETCTBYIOIIHUM
rOCYJapCTBEHHBIX U aIMUHHACTPATUBHBIX IIPEACTABUTEIICH.

NHTeNIeKTya bHasi CO0CTBEHHOCTD

3amaga: KoHCynmbTMpOBaHME ¥  TIOJrOTOBKAa TakeTa JIOKYMEHTOB B  00JacTu
MEXTyHAPOIHOM 3aIIUTHl HHTEJUIEKTyaIbHON COOCTBEHHOCTH, ITPaBOBAs MOIJIEPIKKA.

Pesynmprar: lleneBble KOHCYIBTAMM, pPa3pabOTKa W PETUCTpANHS JOKYMEHTAIUH
B WIPO (BcemupHass opranuzanus HHTEIUIEKTyaabHOH cobcrBennoctn, OOH),
TOCYIapCTBEHHBIX OFOPO. AHAIN3 PUCKOB, CYACOHBIX MCKOB M FOPUIUYCCKIX MMPUTI3AHUH.

| MopTtdoino Me:KIyHAPOIHBIX IPOEKTOB

NHBecTHIIMOHHOE KOHCYJIBTHPOBAHUE

3amaua: AHanu3 BO3MOXHOCTEH pa3BUTHUS 10 psAQy HampaBlI€HUM, a HMEHHO:
rOCyIapCTBEHHOH  MH(PACTPYKTYpBl, = MECTOPOXKICHUNH  NPUPOJIHBIX  HCKOIMAEMBIX,
WHHOBAllMOHHBIX TexHosoruii, UT — cekropa W Apyrux HalpaBlI€HUH PErHOHAIBHOIO
OusHeca, ¢ LeIb0 IPUBJICUEHNS NHBECTULIUH.

Pesynbrar: AHaIM3 TPOEKTOB M BIUSIOMMX (PAKTOPOB, pa3paboTKa ITOPOXKHBIX KapT.
Pa3pa60TKa OM3HEeC — IUIaHa M IaKeTa AOKYMCEHTOB JIsI IMOTCHUOHWAJIBbHBIX MHBCCTUIIHMOHHBIX
rpynI, N0 MEXJIyHapOoIAHBIM CTaHAapTaMm, Ha 0a3e BCECTOPOHHEro aHaiu3a OM3Heca, €ro
MOTEHIIMANIa W PBIHKOB cObITa. [Ipe3eHTamuss MOTEHIMAJIBHOMY MYy HMHBECTOPOB,
opraHusanusd MC)KI[YHaPOI[HOI\/’I IJIOIIAaAKH, SKCIIEPTHAS MOAACPIKKA IIEPETOBOPOB.

KoncyabTHpoBanue B 00J1aCTH KYJIbTYPbI

3ajmaga: VYiyulieHHE MEXIYHApOIHBIX CBSI3€d IIyT€M NPOBEIEHUS MEXIYHApOJIHbBIX
KOHKYPCOB U COPEBHOBAHMH B OOJACTH IIaXMaT, NPUKIAJAHOTO MCKYCCTBa, HapOIHBIX
IIPOMBICIIOB U IETCKOT'O TBOPUYECTBA.

Pesynprar: Opranuszanysi, MOpOBEICHHE MEPONPUATHI WM OpraHu3alvs  y4acTus
KOHKYPCAaHTOB B MEpONPUATUSIX MEXKIyHApOoIHOro YypoBHs. Pabora co crnoHcopamu
u roctsamu. [IpoBeneHure MeponmpusTUN MO MOJACPKKE LEIeBBIX OpraHU3alUil B 00IacTH
MEXIYHAPOIHOTO KYJIBTYPHOTO COTPYAHHYECTBA.

KoHcyabTHpOBaHMe B 00/1acTH 00pa30BaHUA

3amaya: Hamaguth  COTpYOZHMYECTBO €  BEAYLIUMH
U CHEIUATU3UPOBAHHBIMH  IICHTPAMH  ITOATOTOBKH
Y OpraHu3aiuin.

MHUPOBBIMH YHUBEPCUTCTAMU
BCAYIIUX  MHUPOBBIX KOMIaHUM

Pe3y.]'IBTaT: VYcTaHOBIIEHBI KOHTAKTHBI, COITIaCOBAaHbI (I)OpMaTBI COTPYAHHNYCCTBA, COITIAaCOBAHBI
MaKEeTbl JOKYMCHTOB IJIsA JaIbHEHUIIIETO 11€JI€BOT0 B3aUMOJICHCTBUS C HapTHépaMI/I.

IToMrMoO BBIIIEYKa3aHHOTO HANpPAaBICHUsS UMEEM OIBIT YYacTHs B €XKETOAHOM OpraHU3aluu
MEXIyHapOIHOTO Hay4HO-TIPaKTHUYeCKOoTo opyma rpu npesuanyme PAH.
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IIpoekThl B 00/1acTH HH(POPMALMOHHBIX TEXHOJIOTHH

3anaun: Pa3pabotka npoekra uiu MVP, 3amyck, npoaBmxenue, padoTa ¢ UHBECTOPaMHU.
HGKOTOPI)IG IPOCKTHI IMPEACTABIICHDBI HUXKE:

JlenoBast coumanbHas cethb INBiz — 9310 MexnyHaponmeiii B2B  mapkermieiic,
BKJIIOYAIOIIMK OMNIMM aBTOMAaTHU3allMd TOoAOOpa WM 3aKa3a TOBapOB IO IapaMeTpaM,
BBIOOPKH JIOTUCTUYECKUX U CTPAXOBBIX KOMITAHUH, CO3JJaHUIO0 BCECTOPOHHUX OJIOKYEHH —
JIOTOBOPOB B PEXHMME€ OHJIAH — COIVIacoBaHUsS Ha TpeOyeMbIx s3bikax. IIpencraBnenue
KOMITAaHUM Ha pecypce peaju30BaHO MO TUIY MHAMBUAYAJILHOTO KOPHOPATHBHOTO caiiTa,
CO CBSI3KOM €IMHOM KOHCOJIN YIIPABJIEHUSI TOBAPHBIMHU KAPTOUKAMH.

GameDev — ITonHbIi UK pa3pabOTKH KOMITBIOTEPHBIX, KOHCOJIBHBIX M MOOUJIBHBIX UTP
pa3HOTO YPOBHS CIIOKHOCTHU. JIECSITKH pealn30BaHHBIX IIPOEKTOB 110 BCEMY MHUPY.

MexaynapoaHoe uHpopmarmonnoe arenrctBo The Direct Dialogue u amamutrueckast
cucteMa 1o cOopy W 00pabOTKe JaHHBIX OONICCTBEHHOTO MHEHHWS, JUIS JalbHEHIIEro
UCIIOJIB30BAHMS B JUAIOTe MEXKIAy JIOABMH W BIACThIO. BbUIM  OTKPBITHI
NPEICTABUTENILCTBA B psALE CTpPaH, OOECIEYCHBI IIEPErOBOPHI C PSIOM  IEIEBBIX
HHBECTOPOB, B Poccru Ipe3eHTOBaHa Ha MEXK/IyHApOJHOM BIcTaBKe Interpolitex.

[Tnarpopma maccoBoro mnpuoOOpeTeHUs SIIEKTPOHHBIX OWJIETOB Ha pa3BIIEKATEIbHbBIE
MEpOTPHUATHS, C  aBTOMATU3MPOBAHHBIM  HAYMCIECHHEM  aBTOPCKOIO  TOHOpapa
U pacripe/ie]IeHHeM 30H OTBETCTBEHHOCTH 32 MEPOIPUITHE Yepe3 OIOKIeHH — T0TOBOpa.

Co3nanue, HaCTpOMKa U ONTUMU3ALMUS UHTEPHET — CAaUTOB Ha Pa3HbIX SI3bIKAX. PYCCKUH,
AQHIIUKUCKKUM, (QpaHIly3CKUH, HEMEUKHUH, WCIaHCKUN, TMOPTYralbCKUi, KHUTAMCKHIA,
apaOCKui, XUH/H, TACKHUI, UBPUT.

Kparkast unpopmanus no CTpykrype COTpyiHUYeCTBA

| MopTtdoino Me:KIyHAPOIHBIX IPOEKTOB

IIpoeKkThI B 00/1aCTH HHHOBAIIMOHHBIX TEXHOJIOTHH

3aﬂaqa: COI[GIZCTBI/IG B IMMIPOABMIKCHUY I'OTOBBIX MHHOBAIMOHHBIX TEXHOJIOTHI

Pesynprar: AHanu3 mpoayKTa, TEXHOJIOTMH U MaKeTa CYIIECTBYIOIIUX JOKYMEHTOB, OCMOTP
9KCIIEPUMEHTAIBHOTO Pabo4yero Mpou3BOJACTBA, TECTUPOBAHUE (PMHAIBLHOIO TOBapa, OLICHKA
PBIHOYHOTO MOTEHLIMaNa, JOpaboTKa HEOOXOAMMOHM JOKYMEHTAllUH, IOUCK HHBECTOPOB
U KaHAJOB aJMUHHMCTPAaTHMBHOM O€30MacHOCTH U MOAJIEP’KKHM, OpraHu3anus MpsSMbIX
MIEpPEeroBOPOB WJIM TUIOIIAJIKY, TOJJIEpPKKa Ha MEPEroBopax M COAEUCTBHE B MPOJBUKEHUU.
BrnagenbiiaM mpoekTOB € 3a04HBIM CIIPOCOM WJIM Pa3paOOTAaHHBIM MOJI aKTyaJbHBIM CIpOC,
obecrnieurnBaeM OBICTPYIO CBSI3b C MHBECTUIIMOHHBIMU OaHKaMHU, (GOHAAMH U TpyHIIaMU.

YacTe mpOEKTOB, OOIIETOCTYIMHOTO Ha3HaueHUs: CTPOUTENbHbIE MaTepHalIbl TOBBIMICHHON
npouyHoCTH; CHCTEMBI CaMOCTOSITEILHOTO JKU3HEOOeCTeueHns HeOOCKPEOOB U yIpaBlICHUS
UMHU (MH)KEHEPHbIE CHCTEMBI, JHEPreTHKa, BepTUKaibHble (epmbl u mpouee); [TpoaykTs
MUTaHUS TOHKOAMCIIEPCHOTO TIOMOJIa BBICOKOW YCBOSIEMOCTH U JJIMTENBHOTO CpOKa
xpaHeHus; BakyymHas cyoinumarusi IpoayKToB NUTaHus; MeInUUHCKUI TPOTEUH IHPOKOTO
Ha3HAYEHHUs, TMOJIydaeMblii Ha 0a3e JT000ro pacTUTENbHOrO cbipbs; [lonroroBka 6azoBOTO
(hapMaKoJIOTHYECKOTO CBIphsSI M €ro JalibHEWIIed TOHKOW OYHMCTKH, HenHBa3uBHBIN
IIIOKOMETP, € MOrpetrHocThio 10 1%, npu yactote usmepenuit 15mc; OpranoMuHepanbHbIe
yaoOpeHus, amantupyeMble K Jt000H KylnbType M MouBe; TeXHOJOIMH COPTUPOBKHU
u mepepaboTKu Mycopa, C TMPOMEKYTOYHOW BBIPAOOTKONM TEIJIOBOM W AIEKTPUUECKOM
SHEpPruM; XOJIOJHOE Ta30JAMHAMUYECKOE HAIbUIEHHE HAHOMETAJIOB W UX MPOHU3BOJICTBO;
VrnydmieHue — MPOU3BOJUTENILHOCTH  Ta30TYpOMHHBIX  YCTAHOBOK,  BbICOKOTOUHOE
o0opynoBaHue A7 TE0JIOTMUECKO CheMKHU Ha TIIyOHHBI 0oJiee 2KM; U Ipyrue HanpaBIeHUS.

Exerogno IpoOBOAUM KOH(l)epeHI_H/II/I - ((MG)KJIYHapO,Z[HOe COTPYAHHMYECTBO. HWHHOBAIWH,
KaK MHCTPYMCHT COIIUAJIBHBIX W 3KOHOMHYCCKHUX npeo6pa30BaHI/H71», C Yy4aCTUCM ODKCIICPTOB
OOH u APYIrux y4aCTHHUKOB 3KCIICPTHOT'O YPOBHS, a4 TAKKC 3aMHTCPCCOBAHHBIX CTOPOH.

Jlokanuu npoekToB: 00JIbIUHCTBO cTpaH Bxoasammx B coctaB G20, IIIOC u CHI, a taxke Iseitnapus, OAD, baxpeitn, Cepous, [ py3us, Henan, Kennst u npyrue.
3aka3zuukmu: [IpaBurenscrBenHsle cTpykTypbl, OOH, npencraBuTeny pa3nuyHbIX HAPaBIECHUI MECTHOTO U MEXKyHApOAHOTO OM3Heca, IepKaTesld MHHOBAIIMOHHBIX TEXHOJIOTHH.
I[MapTHépckuii pecypc u B3aummogeiicTBusi: opranusanuu B coctaBe OOH u npyrux MexayHapoJHBIX 00pa30BaHUM, CTPYKTYpPHBIE MOJPA3/IEICHUSI MEXKIYHAPOIHBIX MEPETOBOPHBIX

OKOHOMMHYCCKHX IIJIOIAI0K,

MeEXTyHapO/IHble CepTU(UIUPOBAHHBIE 3KCIEPThl W AKCHEPTHhIE opraHuzauuu B cTpykrype OOH, mpaBUTENnbCTBEHHBIE CTPYKTYphl Ha TEPPUTOPHU

3aKa34YrKa, MCCTHBIC aHAJIMTUYCCKUC LHCHTPEI, HpO(i)I/IJ'II)HI)IG CIICHUaJIMCThI C HAJIMYHUEM L CJIEBOTO OIIbITA, aKerHHTaHHGﬁ, CepTI/I(l)I/IKaTaMI/I 1 JIMICH3UAMU, IFJ.
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KonrakTHast ungopmauus
Anpec: 1-a TBepckas-Amckas, 1.27
email: ceo@sbsinternational.agency
Tenedon: +7 (985) 005-95-81

WuTepret — caiit: http://ycnenuabieperieHus.pyc
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